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Executive Summary 
Taiwan's real gross domestic product (GDP) is predicted to grow 2.42% in 2018 due to 
stable economic growth. Taiwan's unemployment rate for January 2018 fell to a 
32-month low as the domestic economy continued to grow steadily. 
Main challenges the HR profession facing in Taiwan at present are attract and Retain 
Foreign-workers to Fill Talent Deficit & Labour Law Compliance. Most AmCham member 
companies are optimistic about Taiwan’s economy and their own profitability over the 
next three years, however, business leaders have serious concerns about power supply, 
labour law amendment and the way regulations are made. 
 
1. Current economic and political situation in Taiwan: 
 
■ Economy 
 
Taiwan's real gross domestic product (GDP) is predicted to grow 2.42% in 2018 due to 
stable economic growth, a minimum wage hike and a salary increase for public sector 
employees, according to the report issued by the Directorate General of Budget, 
Accounting and Statistics (DGBAS). 
 
The improvement of foreign demand is expected to continue and boost Taiwan's 
economic growth. According to the forecasts of IMF and IHS Markit Ltd., a 
London-based information company, the global economic growth will rise from 3.35 to 
4.6% this year. In addition, Taiwan's unemployment rate for January 2018 fell to a 
32-month low as the domestic economy continued to grow steadily. Expanded 
investment by leading semiconductor companies in next-generation advanced process 
technologies and the government's introduction of programs for the development of 
innovative industries will help bolster investment in this country. 
 
The CPI in February 2018 was 102.15 (2016=100) which increased 0.93% from the 
preceding month, and rose 2.19% compared with the same month of 2017. The WPI was 
101.88 (2016=100) which decreased 0.14% from the preceding month, and fell 0.27% 
compared with the same month of 2017. 
 
The American Chamber of Commerce in Taipei (AmCham Taipei) released its annual 
Business Climate Survey of 2018 in March, which surveyed AmCham Taipei member 
companies between Jan. and Feb, conducted for AmCham by PwC Taiwan. Most 
AmCham member companies are optimistic about Taiwan’s economy and their own 
profitability over the next three years, however, business leaders have serious concerns 
about power supply, labor law amendment and the way regulations are made.  



 
Some of the key positive responses included: 
 55% are confident about Taiwan’s economic outlook this year, and 50% are 

confident about the three-year outlook. 
 81% expressed optimism about revenue growth this year, and 79% were optimistic 

about the three-year outlook. 
 Nearly 40% intended to increase their employee headcount this year. 

 
 
Some key areas of concern included: 
 Nearly 50% said the labor law is not flexible enough. 
 84% were concerned about the future sufficiency of the power supply. 
 58% were dissatisfied with the degree of policymakers’ attention to business needs. 

 

 
 
■Labor Market 
 



The following indicators reflect Taiwan’s labor market situation: 
 Total employment was 11,409,000, an increase of 89,000 (+0.78% YoY). 
 The number of unemployed was 430,000, a decrease of 15,000(-3.41% YoY). 
 Average unemployment rate was 3.63%, a 0.03% decrease (MoM). 
 Average labor force participation rate was 58.91%, an increase of 0.01% (MoM). 
 Average monthly earning was NT$40,787, increased 0.57% from last month and 

2.79% from the previous year. 
 Average working hour in January was 179 hours, 6.8 hours more than last month 

and 26 hours more than last January.  
 
New Taipei City Government and Amazon Web Services (AWS), a cloud computing 
subsidiary of Amazon.com Inc., signed a memorandum of understanding to jointly 
establish an internet innovation center located at Taipei Far Eastern Telecom Park in the 
northern Taiwan metropolis on Jan. 11, 2018. The facility will work to foster the 
adoption of cloud computing services and other emerging technologies among startups 
and small and medium enterprises; cultivate cloud computing talent; foster venture 
capital investment in Taiwan firms; and integrate the nation’s industrial advantages. This 
investment in human capital will enhance Taiwan’s international competitiveness. 
 
Mass media and information firm Thomson Reuters unveiled the world’s 100 leading 
technology companies in Jan. 2018 of its Top 100 Global Technology Leaders listing, a 
program that identifies the industry’s most operationally sound and financially 
successful organizations. Taiwan has 13 companies named among the world's 100 
leading technology companies, with Taiwan Semiconductor Manufacturing Co. (TSMC) 
ranked the 7th, making it the only Asian company among the top 10. 
 
 Political situation 
 

Cross-strait Relations 
 
It is important to observe China's customary practices in relations with Taiwan, because 
Chinese President Xi Jinping secured absolute leadership through constitutional change 
in March that removes presidential two-term limits. It is still unknown if Xi will come up 
with more new approaches for cross-strait links. For example, Beijing’s Taiwan Affair 
Office (TAO) issued a series of 31 detailed measures to “promote cross-strait economic 
and cultural exchanges and cooperation,” granting Taiwanese equal treatment with 
mainlanders. Taiwanese will be allowed to participate in a number of professional or 
vocational qualification examinations and work in the mainland. 
 
On the other hand, Deputy Foreign Minister François Wu said Taiwan is well positioned 
for the new Southbound Policy strategy as it has been pushing cooperation and 
exchange with neighbouring countries, South Asian and ASEAN countries. In addition, 
commenting on the current administration, Grant Newsham, a retired U.S. Marine Corps 
colonel who served as the first U.S. Marine liaison officer to the Japan Ground 
Self-Defense Force, said the unpredictability of Trump is not necessarily a bad thing for 
Taiwan as it might create a "window of opportunity" to develop concrete relationships 
between the two sides. The Free and Open Indo-Pacific strategy, a new initiative 



introduced by the Trump administration on Nov. 2017, encompasses an area stretching 
from the U.S. West Coast to Japan, down through Southeast Asia to Australia, and west 
across another ocean to India. 
 
2. HR Challenges 
 
Main challenges the HR profession facing in Taiwan at present are: 
 
 Attract and Retain Foreign-workers to Fill Talent Deficit 
 
With Taiwan's birth rate remaining low and society aging fast, the decrease in the 
number of young people has adversely affected society at all levels. To make easier for 
foreign professionals to be employed in Taiwan, the Act for the Recruitment and 
Employment of Foreign Professionals became effective in Feb. 2018. The first 
Employment Gold Card has been issued to YouTube co-founder Steve Chen in March. 
This Act has been drawn up to help recruit and attract foreign professionals to come to 
engage in professional work and live in Taiwan, to fill domestic talent and skill gaps and 
assist our enterprises to internationalize their positioning, as well as to bolster Taiwan’s 
political and economic relations with other countries and boost the expansion of 
economic and trade diplomacy. Under the principle of not changing the employment 
qualifications and screening criteria for foreign professionals to come to Taiwan, it 
liberalizes provisions relating to their visas, residence, insurance, tax, retirement and 
other aspects of their treatment, to make Taiwan’s work environment friendlier and 
thereby encourage foreign professionals to come and stay here. 
 
 Labor Law Compliance 
 
Taiwan’s Labor Standards Act (LSA) new amendment went effective on March 1st. This 
controversial five-day workweek labor law amendment, also known as the "one fixed 
day off and one flexible rest day," has been effective over one year and has drawn much 
conflicts between employers and workers; therefore, voices and strong demands by 
businesses led changes to the LSA, despite several protests by labour groups. 
 
The amendment relaxes the "one fixed day off, one flexible day off" regulations in a 
concession to business groups and includes the following: 
 

1. Seven industry sectors are allowed to have their employees work up to 12 days in 
a row, instead of having one mandatory day off and one flexible day off for every 
seven days of work as required by the LSA for all other sectors. 

2. The maximum allowable overtime hours of a worker have been increased from 46 
to 54 per month, but is capped at 138 hours per three months.  

3. Annual leave accrued by employees no longer has to be taken in the same year, 
but they can now be carried over to the next year. 

4. The minimum number of break hours has been reduced from 11 to 8 hours 
between shifts. 



5. Compensatory leave can be used instead of pay for overtime worked, however 
employees must accept the leave instead of pay and must actually take the leave, 
otherwise they will still be entitled to overtime pay. 

 
To improve labor rights, most aspects of the 2018 LSA amendments require employers 
to obtain employee consent for any new policies created under the amendments. In the 
context of Taiwan’s labor law, employee consent may mean reaching an agreement 
with the relevant labor union. For those companies without a labor union, employee 
consent is established via labor-management meetings. Specific rules are then 
negotiated and mutually agreed. Regulations call for these meetings to be held every 
three months. 
 
3.Projects and initiatives 
 
The major CHRMA activities are as follows: 
 
 Mar. 10: CHRMA hosted Annual General Membership Meeting and arranged a large 

seminar on HR 4.0 transformation – Innovation, Agility, Productivity. Invited 
speakers talked about how big data and AI are affecting industries, workplace and 
jobs; furthermore, they introduced how HR professionals can transform ourselves 
and utilize technology to become real strategic business partners.  

 
4.Scheduled Conferences 
 
 CHRMA will host the following sessions on Human Resource Management Trends: 
 
 Apr. 25: “Artificial Intelligence vs. Human Intelligence: Smart Age, Work 

transformation and Challenges and Responses to Organizations and Talents”, the 
speaker will introduce current stage and trends of smart age and the most 
important, AI is permeating every industry and every profession. Therefore, HR 
professionals should refocus their efforts on strategic workplace initiatives and 
contributing real business value and this lecture will unveil some approaches. 

 
About CHRMA 
 
CHRMA (the Association) was established in January 1992 as a nationwide organization 
composed primarily of HR professionals. The CHRMA is the largest and most 
representative leading organization in the field of human resources management in 
Taiwan. The Association now has about 2,000 members, 70% of whom are from 
domestic companies and 30% from multinational corporations. 
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