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Executive Summary 
 
Taiwan's gross domestic product (GDP) is predicted to grow at 2.69% in 2018 due to 
strong demand for semiconductors in new technological applications. 
 
For July 2018, the number of unemployed declined by 1,000 to 453,000 (unemployment 
rate: 3.69%) and the number of employed rose by 83,000 to 11,443,000 people (YoY). 
 
Main challenges the HR professionals facing in Taiwan at present are population decline 
& aging society. In order to solve these crises, the government provides more funding to 
support childcare and education and propose to relax legal provisions on immigration 
act. 
 
The strategies of PRC Xi Administration upon Taiwan and Cross-strait relations need to 
be watched closely; particularly Taiwan must be clever and delicately dealing with 
international relationships as well as international trade, while two superpowers, the 
United States and China, are anticipating escalating the trade war. 

 
1. Current economic and political situation in Taiwan: 
 
■ Economy 
 
Forecast for Taiwan's gross domestic product (GDP) growth in 2018 has been raised to 
2.69%, 0.09% higher than its previous estimate released in May, according to the 
Directorate General of Budget, Accounting and Statistics (DGBAS). The upward revision 
was based on unexpectedly strong demand for semiconductors in new technological 
applications such as automotive electronics, high-performance computing (HPC), and 
the internet of things (IoT). In particular, the rise in overseas demand for smart products 
has stimulated Taiwanese exports and related investments. On the other side, other 
factors will weigh against Taiwan's growth, including a slowdown in the global economy, 
high oil prices and the trade dispute between the United States and China.  
 
The CPI in July 2018 was 102.46(2016=100) which increased 0.34% from the preceding 
month, and rose 1.75% compared with the same month of 2017. The WPI was 
106.32(2016=100) which increased 0.91% from the preceding month, and rose 7.02% 
compared with the same month of 2017. Forecast of CPI will increase by 1.52%, 
upwardly revised by 0.03%, mainly reflecting the escalating oil prices. 
 



As Washington and Beijing have escalated the trade war, the current trade friction 
between the United States and China will be anticipating a protracted battle. Economics 
Minister Shen Jong-chin said that his ministry will guide Taiwanese businesses operating 
in China to return and invest in Taiwan or form industrial clusters in Southeast Asia if 
they cannot transform their operations to make production in Taiwan viable. According 
to Shen, the impact on Taiwanese petrochemical, steel and aluminum and machinery 
producers in China would be limited because most of their products are sold 
domestically in China rather than exported to the U.S. In the semiconductor sector, 
Taiwanese factories in China could even benefit from the trade war because of their 
relatively low output compared to that of international giants, such as Intel and 
Samsung, which gives them the flexibility to have orders for the U.S. made in Taiwan to 
avoid punitive tariffs. 
 
■Labor Market 
 
The following indicators reflect the labor market situation in Taiwan: 
 
[ Manpower ] 
 Total employment was 11,443,000, an increase of 25,000 (+0.22% MoM) and an 

increase of 83,000 (+0.73% YoY). 
 Average unemployment rate was 3.81%. 
 The number of unemployed was 453,000, an increase of 14,000(+3.15% MoM) but a 

decrease of 1,000(-0.20% YoY). 
 Average labor force participation rate was 59.09%, an increase of 0.17% (MoM) and 

an increase of 0.18% (YoY). 
 

[ Earnings, working hour and overtime ] 
 Average regular monthly earnings of full-time employees with Taiwan nationality 

was NT$43,085 (US$1,400@30.8), 0.02% less than previous month. 
 Average regular monthly earnings of All employees (both full-time and part-time 

with Taiwan nationality or foreigners) 
was NT$40,846(US$1,326), 0.12% less 
than previous month and 2.46% more 
than the same month of last year. 

 Average working hour in June was 
165.7 hours, 13.3 hours less than 
previous month and 16.9 hours less 
than last June, mainly affected by the 
Dragon Boat Festival holidays in this 
month. 

 Average total working hour since 
January to June 2018 was 165.0 hours, 
0.3 hours less than the same period of 
last year.  

 Average overtime of all employees in 
June was 8.2 hours, 0.1 hours less than 
previous month and 0.4 hours more 



than last June.  
 Average overtime since January to June 2018 was 8.1 hours, increased 0.1 hours 

than the same period of last year. 
 
Taiwan’s population is expected to decline starting 2022, three years earlier than the 
government forecasted in 2016, as fertility rates continuously decline, according to the 
National Development Council (NDC). The government has set a target of maintaining 
the population at more than 20 million with a birth rate of 1.25 in 2022 and 1.4 in 2030, 
by increasing funding to support childcare and education in addition to a one-off subsidy 
for childbirth. 
 
 Political situation 
 

Cross-strait Relations 
 
Since Taiwan President Tsai Ing-wen assumed office, China has continuously intensified 
its pressure to reduce Taiwan's presence in the international community. In August, 
Taiwan has lost another of its diplomatic allies, El Salvador, to China – that is the fifth 
country ended diplomatic ties with Taiwan since Tsai was inaugurated in May 2016 and 
the third in the last four months. At the same time, the U.S. extends support to Taiwan 
against China's pressure. Brent Christensen, director of the American institute in Taiwan 
(AIT) said, "We rely on Taiwan to promote regional peace and stability," expressing the 
wish that the U.S. and Taiwan can stand together to protect "our freedom, democracy 
and our future." Also, Republican Senator Cory Gardner, Chairman of the US Foreign 
Relations Committee’s Asia Subcommittee, told reporters that he was preparing 
legislation and he would introduce a measure encouraging countries to stick with Taipei, 
if the bill passes. 
 
The PRC Xi Administration appeared to implement its new policy towards Taiwan. China 
is encouraging countries to sever diplomatic relations with Taiwan and urging airlines to 
express Taiwan as “part of China”. At the same time, China has presented Taiwan with 
“31 measures” to encourage young Taiwanese and businesspeople without direction to 
come to “attractive” China. There are 2 million out of 23 million Taiwan population 
currently live in Mainland China. Both strategies, leaving Taiwan diplomatically isolated 
and attracting Taiwanese moving to Mainland China, will be something to carefully 
watch going forward. 

 
2. HR Challenges 
 
Main challenges the HR professionals facing in Taiwan at present are: 
 
 Challenge: Population Decline & Aging Society 
vs. Solution: (1) Increase funding to support childcare and education and (2) Relax 
legal provisions on immigration act. 
 
Taiwan’s population is expected to decline starting 2022, three years earlier than the 



government forecasted in 2016, as fertility rates have become more parlous than 
expected, according to the National Development Council (NDC). The nation’s 
population is now expected to peak in 2021 at 23.61 million and then trend downward 
as more Taiwanese marry late and choose not to have children.  
 
The working population — those aged between 15 and 65 — might fall 10% in 2030, and 
the retreat might widen to 49.6% in 2065. A shrinking labor pool suggests lower 
productivity and slows down the economy, if no further actions are taken. 
 
One in two Taiwanese would be aged 50 or older in 2034, with the college-age 
population totaling fewer than 200,000 people in 2036. Taiwan became an aging society 
in March, with those aged 65 or older account for 14% of the population, the ratio is 
expected to surpass 20% in 2026. 
 

 
 
The government has set a target of maintaining the population at more than 20 million 
with a birth rate of 1.25 in 2022 and 1.4 in 2030, by increasing funding to support 
childcare and education in addition to a one-off subsidy for childbirth. 
 
The government also plans to make Taiwan friendlier for immigration by easing 
residency and work requirements for foreigners; a proposal to make English an official 
language is part of that endeavor. 
 
Aiming at attracting more overseas talent to meet Taiwan's needs in developing key 
industries and easing a looming manpower shortage, the NDC drafted a New Economic 
Immigration Act that targets three categories of foreign talent -- Professionals, Mid-level 
skilled workers, and Taiwanese expatriates and their offspring. The primary goal of the 
proposed legislation is to boost recruitment and retention of mid-level skilled foreign 
talent in fields like engineering, manufacturing, and information and communication 
technology. The draft act also allows businesses in designated key industries such as 
green technology, biopharmaceutical, intelligent machinery, artificial intelligence, cloud 
computing, and digital technology, to employ foreign professionals regardless of their 
size or capital. The draft act has been published on the council's public online policy 



platform, and people can present their opinions on it until Oct. 5th. It then has to be 
approved by the Executive Yuan and then submitted to the Legislature for review. 
 

3.Projects and initiatives 
 
The major CHRMA activities are as follows: 
 Training DVD Production: CHRMA will release its 2nd training DVD, “How to Conduct 

A Effective Employment Interview as Hiring Manager” (temporary title) in 2019, 
produced by the CHRMA Video Design Committee. The video shooting has been 
conducted at the 3rd quarter as scheduled. 

 

4.Scheduled Conferences 
 
The 14th CHRMA board of directors and supervisors’ election was held on August 11th, 
2018. The new elected board members will serve for the next 2 years. 
 
CHRMA will host the following sessions on Human Resource Management: 
 Sept. 28, 2018: “Human Resource Management in Merger & Acquisition”, the 

speaker will introduce different stages of M&A and what HR role and responsibilities 
are. Based on her M&A experiences, she will share the best practice including focus 
on Employee communication, Compliance of local labor laws, Alignment of 
compensation, benefits and welfare schemes, Organizational hierarchy structure 
and Employees coping up with changes and cultures. 

 Oct. 13, 2018: “Best Practice of Global Talent Development”, Global talent is the 
greatest strength of successful international organizations, however, many 
companies struggle to effectively attract, develop and retain a talented global 
workforce. Two speakers from different multinational enterprises to talk about 
strategies of developing global talents, practical techniques for more effective global 
talent management. Moreover, they will share insights into the challenges and 
opportunities facing enterprises internationalization with possible solutions. 

 
About CHRMA 
 
CHRMA (the Association) was established in January 1992 as a nationwide organization 
composed primarily of HR professionals. The CHRMA is the largest and most 
representative leading organization in the field of human resources management in 
Taiwan. The Association now has about 2,000 members, 70% of whom are from 
domestic companies and 30% from multinational corporations. 
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