
Taiwan Country Report  
Chinese Human Resource Management Association (CHRMA) 
 
[city/country of meeting] 
March 2019 

 
Executive Summary 
 
Taiwan's gross domestic product (GDP) is predicted to grow at 2.27% in 2019 due to the 
slowdown of the global economic growth, weakening global demand for tech devices 
(particularly smartphones), on account of the continuing investment of semiconductor 
manufacturing and the government’s measures to ameliorate investment environment. 
 
For December 2018, the number of unemployed increased by 4,000 to 434,000 
(unemployment rate: 3.64%) and the number of employed rose by 76,000 to 11,485,000 
people (YoY). 
 
The main challenge that HR professionals facing in Taiwan at present is labor relations. 
To avoid and to deal with labor issues by being more professional to provide and 
execute solutions for company management. 
 
While between two superpowers, the United States and China, Taiwan must be clever 
and delicately dealing with international relationships as well as international trade. 

 
1. Current economic and political situation in Taiwan: 
 
■ Economy 
 
Taiwan's gross domestic product (GDP) grew by 1.78% from the same quarter of the 
previous year in Q4 2018, according to the Directorate General of Budget, Accounting 
and Statistics (DGBAS). The 2018 economic growth rate was 2.60%, while the ongoing 
weakness of the crucial external sector—primarily due to a slowdown in China and 
U.S.-China trade spat. Nevertheless, the public sector cushioned, with government 
consumption rebounding solidly.  
 
Meanwhile, Taiwan’s real GDP is projected to grow by 2.27% in 2019, revised downward 
0.14% from the previous forecast. Growth prospects this year are expected to grow at a 
moderate pace but challenging, with the U.S.-China trade, an ongoing mainland 
slowdown and rising cross-strait tensions all presenting downside risks to the outlook. 
Nonetheless, fiscal stimulus in the form of a large infrastructure investment plan, the 
wage lift, the individual income tax cuts, and the subsidy program for domestic travel 
and replacement of energy-efficient appliances should support domestic momentum.  
 
The CPI in January 2019 was 101.41(2016=100) which decreased 0.09% from the 
preceding month, and rose 0.20% compared with the same month of 2018. The WPI was 



102.78(2016=100) which decreased 0.33% from the preceding month, and rose 0.75% 
compared with the same month of 2018. 
 
The American Chamber of Commerce in 
Taipei (AmCham Taipei) released its annual 
business climate survey in Jan. 2019, which 
surveyed top executives of AmCham Taipei 
member companies (usually the country head) 
between Nov. and Dec. 2018. Most member 
companies of the Chamber are significantly 
less confident (45.8%) than last year (55.5%) 
about Taiwan’s economic outlook over the 
next 12 months, but were more positive 
about Taiwan’s three-year economic outlook, 
with 53.6% expressing a degree of confidence. 
Companies were also more bullish about 
their own profitability over the next 12 
months and three years, about 80% are very 
or somewhat confident. 
 

 

 



 
 
In the World Bank’s recently released 2019 Doing Business report, Taiwan rose to rank 
13th, two notches from last year, out of 190 countries and economies. (The survey 
differs from most international competitiveness surveys in that it tracks the practical 
impact of specific regulations, especially as they affect small and medium-sized 
enterprises operating in the largest business city in the economy (in Taiwan's case, 
Taipei)) 
 
Taiwan also ranked in 13th place this year in the global competitiveness survey 
conducted annually by the World Economic Forum (WEF), same position from last year. 
The WEF survey measures 140 countries and economies. Within the Asia Pacific, Taiwan 
was one of 31 economies that attained a 100% score in the category of Macroeconomic 
Stability; as a result of such factors as its low inflation and government debt, as well as 
its steady GDP growth. 
 
■Labor Market 
The following indicators reflects the labor market situation in Taiwan: 
[ Manpower ] 
 Total employment was 11,485,000, an increase of 4,000 (+0.04% MoM) and an 

increase of 76,000 (+0.66% YoY). 
 Average unemployment rate was 3.64%. 
 The number of unemployed was 434,000, a decrease of 2,000(-0.43% MoM) but an 

increase of 4,000(+0.95% YoY). 
 Average labor force participation rate was 59.09%, remained the same (MoM) and 

an increase of 0.18% (YoY). 
 

[ Earnings, working hour, overtime and overtime pay ] 
 Average regular monthly earnings of full-time employees with Taiwan nationality 

was NT$43,703 (US$1,419@30.8), 2.24% more than the same month of last year. 
 Average regular monthly earnings of all employees (both full-time and part-time 

with Taiwan nationality or foreigners) was NT$41,414 (US$1,345@30.8), 2.11% 
more than the same month of last year. 

 Average working hour in Dec. was 170.9 hours, 1.3 hours less than last Dec. 
 Average total working hour in 2018 was 169.3 hours, 0.3 hours less than 2017. 
 Average overtime of all employees in 2018 was 8.0 hours, same as last year. 



 Average overtime pay in 2018 was NT$1,810 (US$59@30.8), 5.91% more than in 
2017.  

 

 

 
 
 Political situation 
 

USA and Cross-strait Relations 
 
As Taiwan President Tsai Ing-wen assumed office since 2016, Tsai was carried into office 
on a swell of anti-Beijing sentiment and kept facing China’s continuous pressure onto 
cross-strait relations. As US President Trump seems to continue the U.S.-China trade war 
and Taiwan prepares for a presidential election less than a year from now, it looks 
increasingly likely that tensions between Taiwan, China and the US have continued to 
rise.  
 
After November 2018, Tsai's DPP party suffered a bruising defeat in local elections, 
losing by as much as 10% across the island, Tsai struggled facing her fallen popularity. In 
his January major speech commemorating the 40th anniversary of the so-called 
Message to Compatriots in Taiwan, China’s president, Xi Jinping made it loud and clear: 
China will pursue a one-country, two systems approach to achieve peaceful unification. 
Afterwards, Washington sent two guided missile destroyers, the USS McCampbell and 
USNS Walter S. Diehl, through the Taiwan Strait in a message of defiance to Beijing. 
Afterwards, Tsai was speaking out every few days against Xi’s speech and her approval 
ratings hit jumping up to 34.5% from 24%, according to a Taiwan Public Opinion 
Foundation survey. Inspired by her jump in approval ratings, Tsai will center at least the 
early part of her re-election campaign on raising public suspicion of China, political 
scientists said. 
 



In February, a group of four Republican senators called on House Speaker Nancy Pelosi 
(D-Calif.) to invite Taiwan’s president, Tsai Ing-wen, to address a joint session of US 
Congress — a move that would enrage Beijing. China's People's Liberation Army issued a 
propaganda video juxtaposing images of Chinese jets and bombers with famous 
landmarks across Taiwan. In reply, the Taiwan military posted dramatic footage of 
soldiers, tanks and explosions, followed by a “on standby” message. As relations with 
aggressive China and US grow increasingly tension, Taiwanese government need to 
execute a careful diplomatic strategy that maintains a cross-strait peace. 

 
2. HR Challenges 
 
Main challenges the HR profession facing in Taiwan at present are: 
 
The wake of a bitter labor strike 
 Challenge: An Overall Increase in Labor Activities 
vs. Solution: (1) Improving the employer-employee relationship and (2) Being familiar 
and professional dealing with labor issues and unions 
 
An end to a seven-day Taiwan’s first pilots’ strike in Feb. 2019 during Chinese New Year 
holidays disrupted the travelling itineraries of more than 50,000 passengers, including 
close to 5,300 Taiwanese who were stranded overseas and over US$22 million in losses 
for China Airlines. Recent years, Taiwan has seen an overall increase in labor activities 
especially since the 2016 China Airlines strike, a three-day strike by cabin crew. This can 
not only be observed in the high-intensity of labor demonstrations in late 2017 and 
2018 against changes to the Labor Standards Act but also with regards to how unions 
from a number of industries rallied in support of the Taoyuan Pilot’s Union. These 
included: the Taiwan Railway Union, Taiwan Postal Workers’ Union, Taiwan Radical 
Nurses’ Union and Taiwan Dispatched Workers Union, Taiwan High Speed Rail Industry 
Union, Taoyuan Flight Attendants’ Union, National Association for Firefighters’ Rights, 
Taoyuan County Electrical Industry Union, the Taiwan Freight Warehousing Industry 
Union, North MRT and EMU Driver Union, Taiwan Higher Education Union, Taipei 
Doctors Union, Sales Worker Union, and Taiwan Media Workers Union, etc..  
 
Solidarity among Taiwanese unions seems on the rise. The strike showed that unions 
have the right to stand up for workers, also evoked mass society’s attention on labor 
rights by both supportive and discouraging statements. Due to the strike taking place at 
the peak of CNY rush, criticism supports to amend the law to give a 7-day advance 
notice of a strike. 
 
Nevertheless, those labor activities reveal the employer’s ignorance and procrastination 
in resolving disputes. That reminds all employers should be more careful about 
employees to improve relationship and HR professionals should be more sensitive on 
organizational health also learn how to deal with labor issues and unions among laws, 
emotions and company regulations. 
 
 



3.Projects and initiatives 
 
The major CHRMA activities are as follows: 
 
 To support members on deeper understanding on labor law insights and practice, 

CHRMA plan to host a series of workshops on “Highlights on Recent Labor Law Case 
Studies” every month since March, 2019. The speakers, as labor law attorneys, will 
describe recent important employment related real cases to lead the exercise. From 
legal points of view, to learn how to avoid labor disputes and provide professional 
solutions to employers. Moreover, to lead our members create harmonious 
employee  relationship and win-win solutions legally at their HR work.  

 Training DVD Production: CHRMA will release its 2nd training DVD, “How to Conduct 
A Effective Employment Interview as Hiring Manager” (temporary title) in 2019, 
produced by the CHRMA Video Design Committee. The video shooting has been 
conducted and on post-production phase already. 

 

4.Scheduled Conferences 
 
CHRMA will host the following sessions on Human Resource Management: 
 Mar. 9, 2019: CHRMA hosted Annual General Membership Meeting and arranged a 

large seminar on “Managing Millennials (Gen Y) Employees - HR Challenges and 
Opportunities”. 

 Feb.23 & Apr. 13, 2019: “Human Resource Management in China: Differences 
within the country”, the speaker will introduce labor law reform trends in China, 
China’s new income tax law highlights upon foreign workers, social programs 
introductions etc.. 

 Mar. 13, 2019: “Highlights on Recent Labor Law Case Studies”. Two important cases 
will be introduced in this session including (A) EVA Airways Corp failing to protect its 
female flight attendant from physical and mental harm during the execution of her 
duty by a passenger asked to remove his underpants and wipe his behind after using 
the toilet; (B) Foxconn Technology Corp lose the lawsuit and need to pay back its left 
employee NT$ 2.08 million bonuses. 

 
About CHRMA 
 
CHRMA (the Association) was established in January 1992 as a nationwide organization 
composed primarily of HR professionals. The CHRMA is the largest and most 
representative leading organization in the field of human resources management in 
Taiwan. The Association now has about 2,000 members, 70% of whom are from 
domestic companies and 30% from multinational corporations. 
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